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PROGRAM OVERVIEW

HOSTING

host and stand up
internal cloud

CATALOG & ALIGN server

alignment with CG Shore
Asset Management

System (SAM)
workflow, processes,

CHARRETTE

technical orders,

business rules UPDATES / REWRITES

policy, guidance, and
technical orders

ADAPTATION

of business
worklows and rules

PILOT FCAs

on different types of
assets at 3 locations

7

TRAINING
BUILDER training

FCAs



IMPLEMENTATION SCHEDULE

Design BUILDER
Strategy, Policy, &
Guidance

Field Proof
of Concept

USCG BUILDER
Training

QA and
Helpdesk

May 2020 - May 2021
V
/\

\/

( TASKs )

Charrette Workshop

BUILDER Implementation
Plan

Custom BUILDER Reports

Facility Assessment
PGTO Update

BUILDER Implementation/
Assessment Guide

May 2021 - Aug 2021
vV
A

\V/

( TASks )

3 Locations
Update Policy/Guidance

Aug 2021 - May 2022
V
/\

\/

( TAsks )

Job Guides
How-to Videos

Onsite Training at
3 Locations

May 2022 - May 2023
V
A

\/

( TAsKs )

QA
Helpdesk Support

Create, Maintain, and
Support BUILDER CG
Portal/Workflow

Program Review Updates




BUILDER CATALOG TAILORING

Alignment with SAM asset enrollment process

UNIFORMAT assessment requirements tailored to resources and benefits
Waterfront assets

Cost book alignment

Data sustainment / transfer via APl and third-party software

C107010 USCG INTERIOR CONSTRUCTION

Design Inventory Age

Component Type Lfe' UOM  Group  Critical  piejCoon!  Based  Sectioning
Low Density Interiors 50 SF 0 0 0 Q Floor
Medium Density Interiors 50 SF 0 0 0 o Floor
High Density Interiors 50 SF ° 0 0 c Floor




CG IT CHALLENGES

= =<

INTERNAL SUPPORT EXTERNAL SUPPORT

= Internal IT support change = Temporary hosting, FEDRAMP
= Support agreements High

= Alignment with SAM support = BUILDER standup

= ATO creativity = Catalog tailoring

= External cloud standup = Data transfer w/ legacy systems
= |Internal cloud standup = Database maintenance

= Programming and Budgeting = Training

= Staffing = Helpdesk

= Training

= Business workflow alignment




CONTRACTOR PERSPECTIVE
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Resulted in organizational
change management

> RELATIONSHIPS &

PARTNERSHIPS
With IT community was critical

PROGRAM SUCCESS
Impacting other CG Facility
Management programs




SUSTAINMENT DISCUSSION

What challenges or successes have you, your

teams, and your organizations experienced with
BUILDER Sustainment?




Thank you.




