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PROGRAM OVERVIEW



IMPLEMENTATION SCHEDULE



BUILDER CATALOG TAILORING

§ Alignment with SAM asset enrollment process
§ UNIFORMAT assessment requirements tailored to resources and benefits
§ Waterfront assets
§ Cost book alignment
§ Data sustainment / transfer via API and third-party software
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CG IT CHALLENGES

INTERNAL SUPPORT
§ Internal IT support change
§ Support agreements
§ Alignment with SAM support
§ ATO creativity
§ External cloud standup
§ Internal cloud standup
§ Programming and Budgeting
§ Staffing
§ Training
§ Business workflow alignment

EXTERNAL SUPPORT
§ Temporary hosting, FEDRAMP 

High
§ BUILDER standup
§ Catalog tailoring
§ Data transfer w/ legacy systems
§ Database maintenance
§ Training
§ Helpdesk



CONTRACTOR PERSPECTIVE

MODEL PROCESS
To role out SMS RE-ENGINEERED

BUSINESS WORKFLOW
Resulted in organizational

change management
RELATIONSHIPS &

PARTNERSHIPS
With IT community was critical

PROGRAM SUCCESS
Impacting other CG Facility 

Management programs



SUSTAINMENT DISCUSSION

What challenges or successes have you, your 
teams, and your organizations experienced with

BUILDER Sustainment?



Thank you.


