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What are we 
aspiring to?

https://www.youtube.com/watch?v=xGc5in2F_Rg&list=PPSV

https://www.youtube.com/watch?v=xGc5in2F_Rg&list=PPSV


Video 
Relevance 



Friends in the industry all trying to:

• Maximize constrained resources

• Enhance operational effectiveness

• Streamline decision making by leveraging existing data

• Effectively communicate the current state and the future trajectory 

• Identify mission risk



Simple Approach to Mission Risk 
using BUILDER

1. Link the missions to the facilities

2. Determine which asset types have the highest consequence of failure

3. Filter BUILDER’s workplan requirements to the desired mission and the 

assets that pose the greatest risk



Step 1: Link Missions to Facilities
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BUILDER Workplan Report
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Filter to a 
specific mission



Step 2: Determine which asset types 
have the highest consequence of failure





Step 3: Filter BUILDER’s workplan 
requirements to the desired mission and 
the assets that pose the greatest risk

=
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Fitting the Intel 

BUILDER is a great system, but 
sometimes you need to shim 
the outputs to fit your specific 
intelligence needs



The Link to 
Data 

Sustainment

Is the data 
trustworthy? 



How do you intend 
to use BUILDER?

• Long-Range Financial 
Planning

• Identify Project 
Requirements

• Identify Risk
• Integrate with other 

Systems of RecordStrategic vs. Tactical



1) Formulate a 
Prioritization 
Strategy

Where Should Tactical Data Sustainment Start?

2) Analyze 
Data for Issues

3) Determine 
Location of 
Issues



1) Formulate a Prioritization Strategy



2) Identify the Types of Data Issues



3) Identify the Locations of Data Issues



Strategic 
Relevance / 

Wrap-up

Mission requirements are outpacing our ability to 
keep up with the sustainment of our 
infrastructure.

Requirements across installations as a whole have 
changed yet we don’t yet understand the TRUE 
resource impacts.

Global challenges in supply chain, aging 
workforce, resourcing and 
construction/replacement material costs
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