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BUILDER Terminology Review

Work Configuration

« The seftings that establish what sections require invesiment
+  Settings that establish available funds and FCI goals

»  Settings that establish rules for work prioritization

Work Plans

« List of sections that require invesiment

+ Includes costs and prioritization score

Scenarios

»  Muli-year work plan run simulations
» Results with a list of work by year
 Resulis with key performance indexes for every building



Inventory Hierarchy
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Facility “Section” Lifecycle
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Inspections
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Standards

« Remaining Service Life (RSL)
= |f RSL s less than the value set, "Replacement” 1s tnggered
= |f a replacement is triggered no repair will be evaluated

= Condition Index (Cl) triggers repair work
= |f Cl drops below 85, look at the section for a possible repair
= Low Cl sections are not good candidates for repair



Standard Examples
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Replace Work Creation
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Work ltems generate automatically when Cl falls below policy levels



Repair Work Creation
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The Work Configuration

POLICIES
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Prioritization Schemes

- Resources are always limited, so we must prioritize
+ Uses weighted sums to identify what is done first

« Elements of a Priority Scheme
= Objectives
» Measures



PRIDRITY MEASLIRES
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Follow Along

« hitps://imy.buildersoftware.net/

« Username: <your email>

« Password: Summit2021



Scenarios

« Scenarios allow user to run simulations based on different Policy

Sequences, Priorities and Funding
= Cl constantly degrades with time
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LI Inspection Samples
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S | ocalized Problems
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el Constrained Options

Unconstrained Scenario

= fAssume unlimited funds are available.

Repalr and replace all sectlons that are [dentified for work

Funding Constrained
Sat one or more funding source to establish a budget for up to 10years
= Complete work based on priority scoreup to avallable budget
Roll-over uncompleted work to the next year for possible completion
Used to show the impact of funding decisions

FCI Constrained

Sat a facllity FCI target policy
= Complete all work based on priority to satisfy the FOL policy
Roll-over uncompleted work to the next year for possible cormpletion

= Used to identify the funding reguirements to mest a FCI target
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BUILDER Unconstrained
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Funding Options

BUILDER

Edt Scananc

* Select it you want FCl or Funding

A B8R Beanania Training - FOI Constnined
WFT-87-13 BET 10-year
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el Funding Constrained
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BUILDER Funding Sources

Funding must be set [ Work Configuration-| Work Plan  Scenarios  Beports  Too
before using it in a Sienants G

Policies
scenario. Policy Sequences

FCI Plicies

Priorization Schemes Iy
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BUILDER

Create
funding
source at the
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the Scenario

Funding Sources
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BUILDER Funding Restrictions

For each funding source, apply any required restrictions

System, Cost, Work Type
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BUILDER Funding Precedence

Set the order of funding S - 3 f
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B_uu_:;\EE Facility Condition Index (FCI)

FCl is a “financial” metric that is giving you the ratio of how much work is

needed in a building compared to the building replacement cost.
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E_Ull_‘[:\EE FCI Explained
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E:_uu_n‘:\g FCI Policy
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FCI Policy

BUILDER

Set rules for the target FC|
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BUILDER

Scope
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Wl Possible Naming Convention

Name: <User Name> (<Year>, <Use>)

Example: kurt@digonsystems.com (2021 - Training)

Description: <Date>: <Open Text>

Example: 2020-05-22: Test run to help establish rules
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el Other Options Options

Copy First Year

v Useful if you have already budgeted or started work on a BUILDER work item and have updated the status in the

Work Plan.
v Will copy that status into ¥1
Work Carryover

v If you have set the status of a work itemn of a previous year (FY20) and want it copied into ¥1 of the scenario

Inventory Events
v Used to identify the removed or added facilities in the middle of a scenario.

v Can limit the assignment of funds to a facility planned for removal
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BUILDER Run The Scenario
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BUILDER

Scenario
Reports
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BUILDER Key Reminders

Creation Lewel

*  Youcan onlyrefine the scope of scenarios one level down from where you create it.

Top Organization Scenarios
Funding is provided to top priority work terns first. You may have one two sites dominate the allocation based on priority rulbes.
Deleting Scenarios
*  Youwcan only delete what you create
Editing Scenarios
' Youmust re-run your scenario after making edits to see updated data
Copy Work Items to BUILDER

*  If youwant to interact with the work items in the “Work Plan”, the site must have the same reference settings.



	Work-Config-&-Scenario-2021-07-28-1
	Work-Config-&-Scenario-2021-07-28-2
	Work-Config-&-Scenario-2021-07-28-3
	Work-Config-&-Scenario-2021-07-28-4
	Work-Config-&-Scenario-2021-07-28-5
	Work-Config-&-Scenario-2021-07-28-6
	Work-Config-&-Scenario-2021-07-28-7
	Work-Config-&-Scenario-2021-07-28-8
	Work-Config-&-Scenario-2021-07-28-9
	Work-Config-&-Scenario-2021-07-28-10
	Work-Config-&-Scenario-2021-07-28-11
	Work-Config-&-Scenario-2021-07-28-12
	Work-Config-&-Scenario-2021-07-28-13
	Work-Config-&-Scenario-2021-07-28-14
	Work-Config-&-Scenario-2021-07-28-15
	Work-Config-&-Scenario-2021-07-28-16
	Work-Config-&-Scenario-2021-07-28-17
	Work-Config-&-Scenario-2021-07-28-18
	Work-Config-&-Scenario-2021-07-28-19
	Work-Config-&-Scenario-2021-07-28-20
	Work-Config-&-Scenario-2021-07-28-21
	Work-Config-&-Scenario-2021-07-28-22
	Work-Config-&-Scenario-2021-07-28-23
	Work-Config-&-Scenario-2021-07-28-24
	Work-Config-&-Scenario-2021-07-28-25
	Work-Config-&-Scenario-2021-07-28-26
	Work-Config-&-Scenario-2021-07-28-27
	Work-Config-&-Scenario-2021-07-28-28
	Work-Config-&-Scenario-2021-07-28-29
	Work-Config-&-Scenario-2021-07-28-30
	Work-Config-&-Scenario-2021-07-28-31
	Work-Config-&-Scenario-2021-07-28-32
	Work-Config-&-Scenario-2021-07-28-33
	Work-Config-&-Scenario-2021-07-28-34
	Work-Config-&-Scenario-2021-07-28-35
	Work-Config-&-Scenario-2021-07-28-36
	Work-Config-&-Scenario-2021-07-28-37
	Work-Config-&-Scenario-2021-07-28-38
	Work-Config-&-Scenario-2021-07-28-39
	Work-Config-&-Scenario-2021-07-28-40
	Work-Config-&-Scenario-2021-07-28-41
	Work-Config-&-Scenario-2021-07-28-42

