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BUILDER

Clarity is needed in the way BUILDER produces key metrics of BCI
and FCI.
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A rating that assesses an Org Cl
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BUILDER

To understand BCI
you must understand
how condition is
calculated at each
piece of the building
and then a cost
weighted average
rolls up.

Building Condition Index (BCI)

\ What is a Section?

BUILDER

Example:
Glazed Doors

Glazed Doors
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Exam

BUILDER

\m CSCI: Component-Section Condition Index
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\ What is a Component?

BUILDER

Example:

' Glazed D
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BCCI: Building Component Condition Index

BUILDER

Example:
B2030 Exterior Doors 100

Glazed doors Cl = 95
Overhead doors Cl = 85

2 glazed doors ($250 ea) = $500
2 rollup doors ($2500 ea) = $5000

CONDITION INDEX

Weighted average
(95*500/5500 + 85*5000/5500) = 86

2000 2010 2020 2030 2040 2050 2060 2070 2080
YEAR
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\ What is a System?

BUILDER

Exterior Wall

Example:
Exterior Enclosure

Exterior Windows

Exterior Doors
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SCI: System Condition Index
BUILDER

B20 Exterior Enclosure:
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AWl \What is a Building?

BUILDER

Roofing

Example:
Warehouse

Exterior Enclosure

Foundation

Electrical

Finishes HVAC
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BCI: Building Condition Index
BUILDER
All systems in the Building
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BUILDER

The cost-weighted average of all sections
within a building for a given date.

‘\ Facility Condition Index (FCI)

BUILDER (Pre-BUILDER)

Assessor inspections generated deferred work project cost

Total building value

Deferred WOT‘H

‘ Current
Lacemeh& Volue




BUILDER FCI

BUILDER

Same equation with a new way of getting to “Identified Work”

ldent[ﬁed V\/or}e

L.u.'r‘rehiz )) x 106

RePLacemenE Value

\ Denominator | PRV

BUILDER

Replacement cost of the building

Currenk ;
Replacement Value J4
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Numerator | Work Identified

BUILDER

System generated based on organization standards

Your Standards Set the Need for Work

BUILDER

Numerator focus
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RSL for Replace

BUILDER
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BUILDER

Difference Between Section Cl and FCI Over Time

Comparison Table Timeline

1 New 100 100

10 50% through its life

19 Still good but needs to be replaced soon
20 Needs to be replaced

21 New because it was replaced
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100

0

100

\ Impacts of Investment | FCI

BUILDER

* FCIl improves only when
work is done against
BUILDER identified
work items.

* FCI will only improve
based on the estimated
costs from BUILDER.
Not always a real cost.
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CONDITION INDEX

2020

2030
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2050

2060
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Impacts of Investment | BCI

BUILDER

Investment can change the risk outlook of specific sections.

Do not expect a large jump in BCI because the facilities have so many
other sections that will be factored in the equation.

L FClI vs BCI Review

BUILDER

BCI is a number that changes ever day as an average condition of all the
different parts of the facility. Sometimes a low BCI is okay if the building
has low condition requirements.

FCl is a “financial” metric that is giving you the ratio of how much work is
needed in a building compared to the building replacement cost.
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Mosaic of Decision Metrics

BUILDER

L FCI
* Leadership will use a ‘&n Space

mosaic of metrics to Utilization

make the right facility
investment decisions. BCI

Functionality

e Both BCI and FCI will Index

can play a key role in Age ' ‘ -
that decision l@' DI

BUILDER

Metrics Deep Dive

kurt@digonsystems.com
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